
TOWN OF GARNER 

Town Council Meeting - Agenda Form 

Item Title Bid Award – Bryan Road Improvements Project 

Meeting Date May 5, 2026 

Department Engineering 

Staff Contact Leah Harrison, Town Engineer 

Presenters Leah Harrison, Town Engineer 

Total Cost $1,049,100.00 

Funding Source 2021 Streets and Sidewalk Bonds 

Agenda Summary 

Award the construction bid for Bryan Road Improvements Project. 

Proposed Action 
Award the bid for the Bryan Road Improvements Project, authorize the Town manager to execute the 
contract in the amount of $1,049,100.00 with Fred Smith Construction, and adopt Ordinance (2025) 
5341E approving the budget amendment of $242,271.00 for Bryan Road Improvements Project.   

Executive Summary 
This project will improve Bryan Road from Ackerman Road to approximately 250 feet South of Elk Stone 
Trail in Garner, NC. The purpose of this 0.1± mile project is to enhance mobility and connectivity for 
pedestrian, bicycle, and vehicular traffic while improving safety throughout this important corridor. The 
bid was advertised for four weeks and received seven bids. The lowest responsive bidder is Fred Smith 
Company with a total bid price of $1,049,100.00. 

 

Attachments 
1. Bid Award - Bryan Rd. Improvements - Certified Bid Tab 
2. Bid Award - Bryan Rd. Improvements - Recommendation Letter 
3. Bid Award – Bryan Rd. Improvements - Budget Amendment  

Manager’s Comments & Recommendations 
 

 


