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To: Jodi Miller, Town Manager
From: Forrest Jones, Public Works Director
cc: Matt Poole, Assistant Town Manger

David Beck, Finance Director
Date: April 23, 2026

Re: Emergency Repair for Lift Pump at Police Department and Fire Administration
Building

On April 10,2026 the alarm to the sewer lift pump that serves both the Garner Police Building
and Garner Fire Administration Building activated alerting Public Works of an issue with the
system. Public Works crews reached out to Full Circle Environmental LLC to pump out the
holding tank and begin investigating the issue. Public Works investigation found that both
pumps failed and needed replacement. Full Circle Environmental LLC was able to perform a
patch to get the system back operational on very limited basis until the replacement pumps
could be ordered and installed.

On April 11,2026 the Town Manager authorized staff to move forward with this as an emergency
repair per the Town's Policy due to the health and safety emergency this situation created.
Therefore, the Town entered into an agreement with an authorized vendor to perform this repair
at an estimated cost of $26,350.00. Currently the repairs are scheduled to be completed by
April 24, 2026.



